MATANUSKA-SUSITNA BOROUGH SPECIAL MEETING
ASSEMBLY AUGUST 7, 2013

. CALL TO ORDER

The special meeting of the Matanuska-Susitna Borough Assembly was held on August 7, 2013,
at the Palmer City Council Chambers, 231 West Evergreen, Palmer, Alaska. The meeting was
called to order at 6 p.m. by Mayor Larry DeVilbiss for the purpose of conducting an executive
session and public discussion regarding the M/V Susitna Ferry.

1. ROLL CALL

Assembly members present and establishing a quorum were:
Mr. Warren Keogh, Assembly District No. 1
Mr. Noel Woods, Assembly District No. 2
Mr. Ronald Arvin, Assembly District No. 3 (Deputy Mayor)
Mr. Steve Colligan, Assembly District No. 4
Mr. Darcie K. Salmon, Assembly District No. 5 (entered telephonically at 6:05 p.m.)
Mr. Jim Colver, Assembly District No. 6

Assemblymembers absent and excused were:
Mr. Vern Halter, Assembly District No. 7

Staff in attendance were:
Ms. Lonnie McKechnie Borough Clerk
Mr. John Moosey, Borough Manager
Mr. Nicholas Spiropoulos, Borough Attorney
Ms. Tammy Clayton, Finance Director
Mr. Marc VanDongen, Port Director

I11. APPROVAL OF AGENDA

Mayor DeVilbiss:

e inquired if there were any changes to the agenda;

¢ noted that the ordinances were voted on at the August 6, 2013, Assembly meeting and are not
needed on this agenda.

GENERAL CONSENT: The agenda was approved as presented without objection.
V. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Ms. Tammy Clayton, Finance Director.

\2 ITEMS OF BUSINESS
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EXECUTIVE SESSION: (For Matters, The Immediate Public Knowledge Of Which
Would Clearly Have An Adverse Effect Upon The Finances Of The Borough And Matters
Which By Law, Municipal Charter, Or Ordinance Are Required To Be Confidential.)

M/V  Susitna  Disposal Options And Federal Transportation  Authority
Liability

MOTION: Assemblymember Arvin moved to enter into executive session for matters, which

the immediate public knowledge of would clearly have an adverse effect upon the
finances of the Borough and matters, which by law, municipal charter, or
ordinance are required to be kept confidential. In particular to discuss the M/V
Susitna. In the past the Borough had an offer on the ferry. When that offer fell
through, the Assembly was notified by a broker that he could not get anyone to
offer that amount or anything higher. That had a negative impact on the
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Assembly and public knowledge of any disposal has a clear negative impact on
the Borough’s finances. Also, the Assembly needs to fully discuss options and
impacts regarding Federal Transportation Administration liabilities. Those
present during the executive session will be the Mayor, the members of the
Assembly, the Clerk, the Attorney, the Manager, and the Finance Director.

Mr. Moosey requested that the Port Director be included.
Mayor DeVilbiss queried if there was any objection to including the Port Director.
There was no objection noted.

VOTE: The motion passed without objection and the Assembly entered into executive
session at 6:05 p.m.

MOTION:  Assemblymember Arvin moved to exit executive session.

VOTE: The motion passed without objection and the Assembly exited executive session
at 7:15 p.m.

E. Discussion Regarding The M/V Susitna

Assemblymember Colligan stated that he understands the liabilities and risk involved with the
ferry, especially where it concerns the Federal Transportation Administration (FTA).

MOTION:  Assemblymember Colligan moved to direct the Manager to analyze and identify
any possible opportunities that could be concluded within 90 days and report back
to the Assembly as soon as possible.

Mr. Moosey:
e advised that one option is to drydock the ferry at Port MacKenzie;

e stated that the two highest tides when this could occur are mid-September and mid-October;
and

o related that the best opportunity is September, with October being another window of
opportunity in which to move the ferry.

Assemblymember Colligan queried if that was still within the 90 day window.

Mr. Moosey:

e affirmed the query;

e opined that the decision to drydock the ferry would preclude any other options at that point;
e stated that he is prepared to pursue that avenue; and

e opined that drydocking the ferry makes little sense due to an uncertain future.

Assemblymember Colligan:
e clarified that his intention was to know how quickly the analysis can come back with other
options that are out there their costs and risks;
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e stated that every option needs to be able to be concluded within a 90 day window to even be
considered; and
o related that he is looking for a spreadsheet with actual costs.

Mayor DeVilbiss queried if that information was requested for the next Assembly meeting.

Assemblymember Colligan stated that he would like it as quickly as possible understanding that
this is the highest priority.

Ms. McKechnie advised that the next Assembly meeting is August 20, and that the ferry could be
included under the Manager’s report in case there is the opportunity to provide a report.

Mr. Moosey:
e noted that as far as a sale, that there is contact being made; and
o related that there are a few offers on the ferry right now as a result of those contacts.

MOTION:  Assemblymember Arvin moved a primary amendment by striking “90 days” and
inserting “August 20” with options that can be concluded by the end of
October.”

Assemblymember Keogh stated that he wants to ensure that the drydock option is not being
precluded in the timeframe in the event it becomes necessary.

Discussion ensued regarding:

e the anticipated window of opportunity for sale and follow up;

e that it would be reasonable to assume that a reasonable offer could be made within 60 days;

¢ that an additional 30 days, if necessary, could provide for the opportunity for the body to post
the ferry for sale online, which is an alternative that has not yet been explored,

that the State has been successful in selling a jet and a ferry both online;

the monthly costs associated with ferry;

concerns with long-term liabilities if the ferry is drydocked; and

concerns with missing the timeframe for possible drydocking of the ferry.

VOTE: The primary amendment passed without objection.
VOTE: The main motion passed as amended without objection.

Mr. VanDongen:

spoke to the monthly costs associated with the ferry;

noted that the ferry is a military prototype;

stated that the vessel was downsized from a 60 vehicle capacity to a 20 vehicle capactiy; and
opined that this could be a point of argument when going to the FTA for relief, as it cannot
carry enough vehicles to cover expenses.

Mr. Moosey noted that the Borough agreed to the downsizing of the ferry.
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VI. VETO - Any Possible Mayoral Veto on Propositions for the October 12, 2013,
Election.

(There were no vetoes issued.)

VII. AUDIENCE PARTICIPATION

(There was no one present who wished to testify.)

VIII. MAYOR, ASSEMBLY, AND STAFF COMMENTS

Mayor DeVilbiss:

» stated that he pondered long and hard regarding the certificates of participation for the new
emergency medical services facility;

¢ advised that he had considered vetoing the legislation this morning; and
¢ opined that such items need to be decided by the public.

IX. ADJOURNMENT

The special meeting adjourned at 7:32 p.m.

ATTEST:

o5 (A

LO . McKECHNIE, €MC, Borough Clerk

Minutes Approved: 09/17/13
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